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PTO VIRTUAL MEETING: Tuesday, April 14th at 6:30

Principal Seidl's
Spotlight

Thank you for your patience and
grace as this newsletter comes to
you a bit late. As I reflect back over
March, my message at the
beginning of the month highlighted
the changes that we often experience in March - I shared the Emily Dickenson quote
“March is a month of expectation.” There were indeed changes that we expected
over the month...temperature changes, snow melting, and birds returning; however,
nothing prepared us for the events of Covid-19 and resulting quarantine.  
 
There are many lessons that I have learned as the Principal at Van Hise Elementary
during this time, perhaps one of the greatest is the need to be flexible. One of the
earliest examples of this need for flexibility was evidenced on March 12th when Van
Hise received a visit from Governor Tony Evers. While we were alerted of his visit
only two days ahead, we planned an all-school assembly followed by individual
classroom visits. A couple of hours prior to his visit, due to updated information about
limiting interactions, we shifted all activities to include groups of less than 30 kids at
one time in the library. With a lot of flexibility and all hands on deck...it worked! All
kids experienced a visit with the Governor and it gave him an excellent send off as he
left VHE to conduct a press conference on Covid-19, declaring a state of
emergency.  

That was literally the beginning of a daily need for
flexibility. This week we begin our first full week of virtual
instruction. As we do so, it reminds me that we must
continue to be flexible in our work to support our students
in this unprecedented time in our history. We do not know
when we are returning and what the future may look like;
however, we do know that we are working together to
bring this new type of learning forward for our students.  
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Join us for a virtual meeting via zoom on Tuesday evening. Email Ms. Seidl if you'd
like to join, and she'll send you a link. mseidl@madison.k212.wi.us

6:30 - 7:30 pm

We are here for each other.
During these unprecedented times, we want to let
you know that there are resources available if your
family is in need. If there is something that would
help your family through these times, we encourage you to be in touch
with our Social Worker, Rachael Nachtwey.
rlnachtwey@madison.k12.wi.us.

Another resource you might find helpful is a document from The National Child
Traumatic Stress Network. It has a great deal of information as well as a chart at the
end of the document that describes typical child reactions to stress and ideas for
helping your child. Find it here:

Parent/Caregiver Guide to Helping Families Cope With the
Coronavirus Disease 2019 (COVID-19)

AFTER SCHOOL CLASSES: UPDATE

With the closure of school also comes the cancellation of after school classes. We
are so sad to not be able to offer these awesome classes! Rest assured that
you will be able to receive a full refund for all Session 4 classes. 

Many Session 3 classes still had some meetings left. If your child was enrolled in a
class that still was in session, you will be refunded for those classes that were
cancelled due to school closure, minus the administrative and materials fees.

A number of parents have indicated that they would like their class fees to be donated
to the PTO for an emergency fund for teachers and/or families in need. If that is your
wish, please email me ASAP, and I will make note of that and not process the
refund. To make that request or if you have any questions, contact Emily at
afterschoolclasses@vanhisepto.org. 

2020 Art & Craft Fair
CANCELLED

It is with a heavy heart that we officially
cancel the 2020 Art & Craft Fair. We hope to
gather in community and creativity next year.
Until we meet again, we hope all are staying
healthy and safe.
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INTSRUCTIONAL SHIFTS

In my March newsletter I shared that every year Principals are given their teacher
allocations and are asked to develop a plan that will use those allocations to best
serve their students. At that time I also shared that we experienced some shifts
based on our student population. Specifically, our second and third grade class sizes
were larger than our first grade class sizes so we gained a classroom in second
grade.  

Since March, kindergarten registration is taking place for the 2020-21 school
year. Following this, we again adjusted our instructional design based on the smaller
class sizes projected for next year’s incoming kindergarten class. 

Kindergarten (3 classrooms - was 4): Ms. McGuire, Ms. Kraemer, Ms. Khaja 
First grade (3 classrooms - was 4): Ms. Robbins, Ms. Glanzer, & Ms. Prudnikovich.  
Second grade (4 classrooms - was 3): Ms. Dixie, Ms. Savage, Ms. Cates & Ms. Butler
Third Grade (4 classrooms - was 3): Ms. Powell, Ms. Gamez, Ms. Nelson, & Ms. Mileham.

Students that are currently in kindergarten with Ms. Butler, Ms. Khaja and Ms.
Mileham will be assigned a first grade classroom, in the same way that current first
and second grade students will be assigned to second and third grade classrooms. 
Based on our student population size, the district may continue to alter the number of
classrooms at each grade level. We monitor the class sizes throughout the summer,
and any additional shifts that are needed will be considered. All classroom
placements will be shared in August after our enrollment for the fall is confirmed.  

As stated last month, while we have looped our kindergarten classrooms to first
grade in the past and support this practice, changes are needed to best serve our
students next year based on our district class size guidance. Class sizes for 2020-21
are as follows based on current enrollment:

Incoming K for 2020-21: 58
First grade: 65
Second grade: 81
Third grade: 79

There are no other changes to our fourth and fifth grade teams, nor to our specials
teams at this time. Again, changes can occur throughout the summer with move-ins
and move-outs, but we do not anticipate losing any classrooms at these levels. We
will be working in the next few weeks to determine where our English Language
Learner (ELL) and Cross Categorical (CC) support teachers will be working across
the school, as well as our special education assistants (SEAs).  

We are developing a plan for our space next year, as well as a specials schedule for
the 2020-21 school year in the weeks ahead. Please feel free to contact me if you
have any questions.

Parent input letters for next year, seeking your input for class placement, will be used
again this year. I welcome your insights and remain available to connect if you would
like additional information.

Thank you, Mary



Navigating Virtual Learning….
A Principal’s Perspective

Note: Earlier this month, parts of this article were shared with the UW Department of Pediatrics for
their use in supporting families.  
 
At Van Hise Elementary, we have had a commitment to form partnerships with
families in education for the last several years. As a part of our School Improvement
Plan, families are involved in our school-based leadership team and work with us to
develop a calendar of events that support this partnership. As we launch virtual
learning we are working closely with families to insure our learners have not only the
tools - actual physical tools such as chromebooks and/or ipads, as well as virtual
tools such as log-ins and passwords - but also the supports needed to enable our
learners to engage in the virtual learning presented. It is perhaps equally, if not more,
important to build the structures and supports that our children need to be available
for using virtual tools. Predictable daily structures, routines, and consistency provide
the basis upon which children can regulate, and thereby engage in academic risk
taking. 

Before COVID-19, children (and adults) had structures and supports in place - this
may have included waking up at 7:00 am, eating breakfast, going off to school, and
returning by 4:00 pm to eat dinner, then off to bed at 9:00 pm. The basic routine of
our days was completely changed not only for students but also for families and our
entire community in the middle of March, without warning. When we consider what
helps children, and all of us, regulate, it is predictability, routines, and
consistency. Mr. Rogers had this down well, right? - he started every single show the
same way, with the same sweater, same shoes, same song. So as we delve further
into our new reality of virtual learning, here are three things to consider:

A NEW SCHEDULE Things have shifted since
COVID-19; parents may now be working from
home and/or perhaps working longer
hours. There are shifts that we have all made.
Develop a new schedule that works for you and
your family. Keep it simple. A new schedule will
provide your family with the routine and structure
that is important to support our young learners.
Going to bed at the same time, waking up at the
same time, and building in those patterns to the
day...like Mr. Rogers had...will help everyone
maintain a sense of normal, support
predictability, and prepare children to be ready to
learn.  

IMPORTANT: As you determine a schedule, WRITE IT
DOWN. Visual supports provide us with structure, and structure brings comfort in a
time when many things are rapidly changing.

BE A PARTNER with your school. Start by gaining an understanding of the
expectations for your learner. Students are used to being at school from 8:30
to 3:45 daily; virtual learning is far less time than this 7 hour day. Understand
what the expectations are: for elementary-aged students this may mean 1.5 to
2.5 hours per day, depending on their grade level. 

Once you know the expectations, ADD THEM
TO YOUR SCHEDULE. We are all supported



by visual prompts- it is why we have calendars
and keep to do lists. Students are no different
and will benefit from having a schedule written
down so they understand what school is
expecting of them each day and how much time
is needed to do that. There can be flexibility
within the schedule - doing an hour and 15
minutes in the morning between 9 AM and
lunch at noon and then another 30 minutes after
lunch is included in this example. You know
your child and family best so do what will work
for all of you as we share this time:

CONSISTENCY. Once you have developed a schedule for your day and
layered in expectations for virtual learning, maintain these schedules as much
as possible on a daily basis. Similar to what happens when we are in school,
there will be events or happenings that occur that alter our schedule and we
adjust to accommodate these. However, holding onto the basic schedule as
much as possible will help support regulation that all learners need to engage
academically. Predictability, routines and consistency help all learners.

As we launch this new learning, partnering with school is critical. Please reach out to
your classroom teacher or myself to ensure that you have the tools needed for virtual
learning. Devices, passwords/log-ins, and an understanding of the programs your
teacher is using (e.g., google classroom, Lexia, Freckle, etc.) are all critical supports
and tools for learning. However, also work to build an environment where these tools
will be accessible for your learner. When learning content is paired with predictable
routines that are consistent, your learner will thrive! 

Thank you for working with
us, as partners, to adjust the

sails that will enable our
learners to reach their

destination!

One last recommendation. Check out this article that includes information
on creating a family "Coping Kit" to deal with anxiety within your family.

My Kid's School is Closed, So Now What? Supporting your
Children’s Social, Emotional, and Mental Health During the COVID-19

Pandemic
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